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August 23, 2019

Nordic Morning Group’s Interim Report, January 1–June 30, 2019

The Nordic Morning Group continues its transformation
•

•
•
•

•
•

The Nordic Morning Group’s consolidated net revenue was EUR 42.1 million (EUR 41.8 million). Net
revenue grew particularly in Finland in the Edita Prima business area thanks to new, more extensive
customer agreements. The growth was particularly attributable to postal delivery. In the Edita Publishing
business area, net revenue decreased due to delays in service development and publishing schedules. In
the Nordic Morning business area, net revenue declined due to lost customers.
The Group’s gross margin before non-recurring items decreased from EUR 24.9 million to EUR 22.9
million and EBITDA before non-recurring items weakened from EUR 3.4 million to EUR 3.0 million.
Operating profit for January–June amounted to EUR 0.3 million (EUR 1.1 million). The operating profit
includes non-recurring expenses in the amount of EUR -0.4 million (EUR -0.0 million)
Operating profit before non-recurring items was EUR 0.8 million (EUR 1.1 million). Profit excluding nonrecurring items improved in the Nordic Morning business area thanks to favorable development in Mods
Graphic Studio AB. In the Edita Publishing business area, operating profit declined due to lower net
revenue. In the Edita Prima business area, the result remained at the previous year’s level.
The equity ratio at the end of the review period was 36.2 percent (37.8 percent).
Cash and cash equivalents amounted to EUR 0.2 million (EUR 0.3 million) and net debt was EUR 12.5
million (EUR 14.2 million).
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CEO Anne Årneby:
The Nordic Morning Group accelerates its transformation
During the first half of 2019, the Nordic Morning Group continued to develop its business operations and
structures to better respond to the changing needs of customers. We achieved our key targets, with the
Group’s net revenue showing a favorable trend and the Nordic Morning business area’s profitability before nonrecurring items improving compared to the previous year.
Nevertheless, we are still on a journey of change. The digital transformation has a tremendous impact by
introducing rapid technological progress to learning, marketing, customer behavior, and media consumption.
We will continue to develop our business with the aim of changing our operating methods and improving our
efficiency. We will also focus on the integration of our fragmented information systems structure to establish a
more coherent platform for our business. The deployment of a new Group-wide ERP system is planned for
January 2020.
While 2019 will be a challenging year due to our comprehensive investment and change program, the Group’s
net revenue and profit before non-recurring items are expected to improve year-on-year.

The Nordic Morning Group and changes in Group structure
The Nordic Morning Group consists of three business areas:
•
•
•

Nordic Morning, comprised of Nordic Morning Finland Oy, Nordic Morning Sweden AB, and Mods Graphic
Studio AB.
Edita Prima, comprised of Edita Prima Oy. The business area also includes the associated company Edita
Bobergs Förvaltnings AB, but the company is no longer engaged in the actual business operations.
Edita Publishing, comprised of Edita Publishing Oy.

There were no changes in the Group’s legal structure in January–June 2019.
.

Net revenue and profit
The Nordic Morning Group’s consolidated net revenue was EUR 42.1 million (EUR 41.8 million). The net revenue
in Finland was EUR 27.5 (23.6) million, and the net revenue in Sweden was EUR 14.6 (18.2) million. Net revenue
grew substantially in the Edita Prima business area, primarily due to postal delivery services being included in new
customer agreements. The Edita Publishing business area’s net revenue declined particularly due to delays in new
service development and the publishing schedules of existing services. Net revenue decreased in the Nordic
Morning business area in Finland due to subcontracting invoicing and in Sweden due to lost customers.
The Nordic Morning Group’s operating profit was EUR 0.3 (1.1) million, representing a year-on-year decrease of
EUR 0.7 million. The non-recurring income included in the operating profit totaled EUR 0.1 (0.0) million. Nonrecurring expenses amounted to EUR -0.5 (-0.0) million. The Nordic Morning Group’s operating profit excluding
non-recurring items was EUR 0.8 (1.1) million.
In the Nordic Morning business area, net revenue was EUR 19.7 (24.4) million and operating profit was EUR
-0.4 (-0.2) million. The operating profit was weighed down by non-recurring termination provisions. The operating
profit excluding non-recurring items nevertheless improved thanks to efficiency improvement measures. Profit
excluding non-recurring items was EUR -0.0 (-0.2) million. Profit excluding non-recurring items improved in
Sweden primarily due to the favorable development of Mods Graphic Studio AB, but declined in Finland due to
lower net revenue.
In the Edita Publishing business area, net revenue was EUR 6.6 (7.4) million and operating profit was EUR 0.8
(1.7) million. The operating profit was reduced by lower net revenue and increased expenses allocated to the
development of new products and services.
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In the Edita Prima business area, net revenue was EUR 15.9 (10.2) million and operating profit was EUR
0.8 (0.7) million. The increase in net revenue was largely attributable to postal delivery, which is included in new
customer agreements and represents a significant share of net revenue. The operating profit was close to the
previous year’s level
Other operations include group administration, the operating profit of which was EUR -0.8 (-1.1) million. The profit
improved substantially due to cost savings and efficiency improvement measures.

Non-recurring items
Exceptional transactions outside the ordinary course of business are treated as non-recurring items. Among such
transactions are gains and losses on disposal of business operations and assets, impairment, costs of
discontinuing significant business operations and restructuring provisions. In the income statement, gains are
presented in other operating income, and expenses in the corresponding expense item. Non-recurring items are
included in segment-specific operating results.

Solvency and financial position
The Nordic Morning Group’s equity ratio was 36.2 percent (37.8 percent). Cash and cash equivalents amounted to
EUR 0.2 million (EUR 0.3 million). Interest-bearing debt stood at EUR 12.7 million (EUR 14.5 million). Loan
installments and lease liabilities were paid according to schedule, which reduced the amount of interest-bearing
debt.

Investments
The Nordic Morning Group’s gross capital expenditure totaled EUR 1.1 million (EUR 0.4 million). The most
significant investment project is the Group-wide ERP system scheduled to be deployed in January 2020.

Risks and risk management
The Nordic Morning Group’s most significant risks are related to the development of the general economic
situation, the structural changes in the marketing and communications industry, risks related to operations and the
development of the value of the Swedish krona. The Group’s risks are assessed regularly as part of operational
planning and reporting.
The key to business growth lies in attracting and retaining highly competent personnel. As our business depends
heavily on our human capital, this is of critical importance to the Nordic Morning Group. Failing to attract and retain
talented professionals could pose significant challenges to the Group’s business areas. With this in mind, the
retention and development of competence is one of the focus areas of our strategy.
For the Group’s solvency as well as cash and cash equivalents, to remain at a good level, the profitability of
business operations must be improved and the management of working capital must be enhanced.
Nordic Morning Group has grown largely through acquisitions, which have created acquisition-related goodwill in
the balance sheet. The Group’s balance sheet includes EUR 14.3 million in goodwill, which has been allocated to
the Nordic Morning business area. If the structural change of the marketing and communications market continues
to be more intense than anticipated, the Nordic Morning Group may have to consider write-downs of goodwill.
As a result of acquisitions, the Nordic Morning Group’s information systems structure is fragmented. The risk this
causes to business operations will be reduced by developing the information systems structure in order to
establish a coherent and modern platform for business processes.
The Nordic Morning Group’s currency risk is related to developments in the value of the Swedish krona. Currency
risks are monitored regularly and hedged when necessary. No hedging of the Group’s transaction or translation
positions took place during the beginning of the year.
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Financing risks are managed by hedging part of the interest rates on current loans. The hedging arrangements will
remain in effect until the loans mature.

Board of Directors and CEO
The Annual General Meeting on March 18, 2019, decided that Per Sjödell (Chairman), Jukka Ruuska (Vice
Chairman), Anne Korkeakoski, Pekka Hurtola, and Ingrid Jonasson Blank will continue as members of the Board
of Directors of Nordic Morning Group Oyj. Mervi Airaksinen was elected as a new member.
The Nordic Morning Group’s CEO is Anne Årneby.

Personnel
The Nordic Morning Group employed an average of 452 persons (478) during the period from January to June. At
the end of June, the total number of employees stood at 445 (482), converted to full-time employees. In the Nordic
Morning business area, the average number of personnel decreased by 34. The parent company employed an
average of 25 employees (26) and the number of employees at the end of June stood at 26 (27).
In spring 2019, we continued our efforts to strengthen behavior that supports our shared company culture and
guiding principles. We believe that openness and a strong feedback culture have a positive impact on the
development of the workplace community. With this in mind, we highlighted growth-oriented thinking and feedback
as our themes for the spring. We organized workshops for our personnel to discuss the significance of a growth
mindset to individual development as well as the Group’s development and learn how to achieve the best possible
results through the use of feedback. In workshops for managers, the growth mindset and feedback theme was
also approached from the perspective of dialog between managers and employees. We will pay special attention
this year to our managers’ ability to hold high-quality performance and development discussions with their teams.

Compensation
The compensation of the CEO and members of the Group Management Team consists of a fixed monthly salary,
standard benefits, a performance-based bonus based on annually-decided criteria that must be met for the bonus
to be paid, and a long-term compensation system. Nordic Morning Group Plc does not use incentive systems
based on shares or share derivatives.
The contractual retirement age of the parent company’s CEO complies with the general legislation.
The Board of Directors of Nordic Morning Group Plc decides the terms and conditions of the contracts of the CEO
and directors directly accountable to the CEO. Every year, the Board sets targets, based on the budget and
operating plans, that must be met for bonuses to be paid and decides on the compensation of the CEO and
directors directly accountable to the CEO. As regards others than the CEO and members of the Group
Management Team, the Board decides on the principles of compensation.
In 2019, the Group has an incentive program under which the CEO is entitled to a performance-based bonus not
exceeding 100 percent of the CEO’s annual taxable earnings. The other individuals covered by the incentive
program are entitled to a performance-based bonus not exceeding 60–80 percent of their annual taxable earnings.

Outlook for the remainder of 2019
During the fall, we will continue to develop the Nordic Morning Group’s businesses and structures to support our
services and ensure our ability to respond to our customers’ constantly changing needs. The key goals are to
improve the profitability of the Nordic Morning business area and develop shared information systems. Net
revenue for 2019 is expected to grow compared to the previous year and the profit before non-recurring items is
expected to improve.
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The figures in this interim report have not been audited.

Nordic Morning Group Plc
Anne Årneby
CEO

Appendix: Financial statements and notes to the financial statements
Further information: Anne Årneby, CEO, tel. +46 708 606 586, anne.arneby@nordicmorninggroup.com and
www.nordicmorninggroup.com
Distribution: State Ownership Steering Department and key media
Contact information: Nordic Morning Group Oyj, P.O. Box 110, FI-00043 NORDIC MORNING, Business ID
0912752-6
APPENDIX: Financial statements and notes to the financial statements
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Principal accounting policies for the interim report (IFRS)
The Group’s interim report was prepared in accordance with the IAS 34 Interim Financial Reporting standard. The
preparation of the report was compliant with the IFRS standards and interpretations approved for application in the
EU and valid on June 30, 2019. This interim report was prepared in accordance with the same principles as the
annual financial statements for 2018.

